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RISK MANAGEMENT & LOSS CONTROL
12-Month Toolbox Talk Training Program
General Construction Operations
Prepared for: Company Name
Industry: Construction (29 CFR 1926)
Prepared by: Questco Risk Management & Loss Control
Date: (Month Year)
How to Use This Program
This program provides one toolbox talk per month for construction operations under 29 CFR 1926. Topics are prioritized around OSHA's “Fatal Four” — falls, struck-by, caught-in/between, and electrocution — which together account for the majority of construction fatalities, with supporting topics addressing common site hazards.
1. Timing: Deliver each talk in the month assigned. Seasonal topics are timed to precede peak exposure.
1. Documentation: Each attendee should sign the attendance roster (template on final page). Retain rosters for a minimum of three years as evidence of training in the event of an OSHA inspection or claim dispute.
1. Engagement: Each module includes discussion prompts. Near-miss reports surfaced during talks are a leading indicator worth tracking.
1. Who delivers: The supervisor or designated safety coordinator delivers the talk. No specialized certification is required for awareness-level content.
Priority rankings reflect the general loss exposure hierarchy for this operation type. Adjust sequencing if your specific site conditions or claims history point to a different priority.
What a Toolbox Talk Can — and Can't — Replace
Toolbox talks deliver awareness-level training and day-to-day reinforcement — they are not a substitute for OSHA-mandated formal, hands-on, or certified training. Topics marked with ⚠ below have a separate training requirement (classroom and/or hands-on evaluation, documented competency, or periodic recertification) that this talk does not satisfy on its own. Each flagged module includes a red callout explaining what additional training is required. Contact the Questco Loss Control team for help setting up or documenting formal training programs.
⚠  = Formal/certified training required beyond this talk — see that month's module for details.

Regional Climate Adjustment
Heat and cold stress risk varies significantly by geography, and this program's calendar placement reflects a general, moderate-climate default. Any module addressing heat or cold stress is marked “Timing Adjustable by Region” — move it to align with your operation's actual local climate rather than the month shown.
	Climate Zone
	Example States
	Typical Peak Heat Season
	Typical Peak Cold Season

	Northern / High-Altitude
	Colorado, Minnesota, Montana, Maine, Wisconsin
	July – August
	November – March

	Transitional / Moderate
	Virginia, Tennessee, Kansas, Ohio, North Carolina
	June – September
	December – February

	Southern / Desert / Gulf Coast
	Texas, Arizona, Florida, Louisiana
	April/May – October (often longer in desert climates)
	Brief, typically December – January


If your operations span multiple states or climate zones, consider repeating the heat and/or cold module more than once per year, or tailoring timing by location. Contact the Questco Loss Control team for help calibrating this program to your specific region.


Annual Schedule at a Glance
	Month
	Topic
	Priority
	Primary Citation

	January
	⚠ Fall Protection
	1
	29 CFR 1926.501–503

	February
	⚠ Scaffold Safety
	2
	29 CFR 1926.451

	March
	Ladder Safety
	3
	29 CFR 1926.1053

	April
	⚠ Excavation & Trenching
	4
	29 CFR 1926.651–652

	May
	Electrical Safety & GFCI
	5
	29 CFR 1926.404 / 1926.405 / 1926.416

	June
	Struck-By Hazards — Vehicles & Equipment
	6
	29 CFR 1926.601 / 1926.602

	July
	Caught-In/Between Hazards — Heavy Equipment
	7
	29 CFR 1926.600; OSH Act §5(a)(1)

	August
	⚠ Cranes & Rigging
	8
	29 CFR 1926.1400 series

	September
	Hazard Communication
	9
	29 CFR 1926.59 / 1910.1200

	October
	PPE — Head, Eye, Hand & Foot Protection
	10
	29 CFR 1926.95–.107

	November
	Heat & Cold Stress Awareness
	High — Timing Adjustable by Region
	OSH Act §5(a)(1) General Duty Clause; OSHA Heat NEP

	December
	Fire Prevention & Housekeeping
	12
	29 CFR 1926.150–.152 / 1926.25


This program references federal OSHA (29 CFR) standards. If your organization operates in a state with an OSHA-approved State Plan (e.g., California, Washington, Michigan, Oregon, and others), state-specific standards may apply in addition to or in place of federal requirements. Contact the Questco Loss Control team for guidance specific to your state.


  JANUARY — Fall Protection  ⚠
Priority: 1 of 12
Regulatory Reference: 29 CFR 1926.501–503
Why This Month: Falls are the single largest cause of construction fatalities (OSHA's Fatal Four) and warrant year-opening priority.

	⚠ Beyond This Talk — Formal Training Required: 29 CFR 1926.503 requires a documented fall protection training program — covering hazard recognition and correct equipment use — for every employee exposed to fall hazards, certified in writing by the employer. This talk reinforces the program; it is not the program itself.


Key Talking Points
1. The 6-foot trigger: Fall protection is generally required at 6 feet in construction — lower than general industry's 4-foot threshold.
1. Guardrails, nets, or PFAS: Conventional fall protection means guardrail systems, safety net systems, or personal fall arrest systems.
1. Anchor points: Anchor points for personal fall arrest must be capable of supporting the required load — never anchor to an unrated point.
1. Floor and wall openings: Cover, guard, or barricade all openings before leaving the area.
1. Inspect fall protection equipment: Inspect harnesses and lanyards before each use; remove damaged equipment from service.
Discussion Prompts
1. Where on this site does someone work at or above 6 feet without protection currently in place?
1. Are all anchor points on this site verified and rated?


  FEBRUARY — Scaffold Safety  ⚠
Priority: 2 of 12
Regulatory Reference: 29 CFR 1926.451
Why This Month: Scaffolds are a common fall and collapse hazard requiring proper erection, inspection, and use.

	⚠ Beyond This Talk — Formal Training Required: 29 CFR 1926.451 requires scaffold inspection and certain erection/dismantling tasks to be performed or supervised by a formally trained, employer-designated Competent Person — a role this talk does not confer. Confirm who on your crew holds that designation.


Key Talking Points
1. Competent person inspection: Scaffolds must be inspected by a competent person before each work shift.
1. Fully planked platforms: Platforms must be fully planked with no gaps, and rated for intended load.
1. Guardrails or fall protection: Required at 10 feet on most scaffolds.
1. Access: Use ladders or built-in access — never climb cross braces.
1. Base and leveling: Scaffolds must be on stable, level footing with base plates and mud sills as needed.
Discussion Prompts
1. Has today's scaffold inspection been completed and documented?
1. Is everyone accessing the scaffold using proper ladders, not cross braces?


  MARCH — Ladder Safety
Priority: 3 of 12
Regulatory Reference: 29 CFR 1926.1053
Why This Month: Ladders remain one of the most frequently cited and injury-associated pieces of equipment on construction sites.
Key Talking Points
1. Extension length: Extend the ladder at least 3 feet above the landing surface.
1. Angle: Maintain the 4-to-1 angle rule for extension ladders.
1. Inspection: Inspect for damage before each use; tag out and remove damaged ladders.
1. Three-point contact: Maintain three points of contact at all times.
1. Securing: Tie off or have someone foot the ladder on uneven or high-traffic ground.
Discussion Prompts
1. Are ladders on this site being set at the proper angle consistently?
1. What's the condition of the ladders currently in use — any due for replacement?


  APRIL — Excavation & Trenching  ⚠
Priority: 4 of 12
Regulatory Reference: 29 CFR 1926.651–652
Why This Month: Trench collapses are rapid and often fatal; this is one of the highest-severity exposures in construction.

	⚠ Beyond This Talk — Formal Training Required: 29 CFR 1926.651–652 requires daily excavation inspections to be performed by a formally trained, employer-designated Competent Person with the knowledge to identify soil and protective-system hazards. This talk builds crew awareness; it does not qualify anyone as the Competent Person.


Key Talking Points
1. Competent person required: A competent person must inspect excavations daily and after any event that could affect stability.
1. Protective systems: Trenches 5 feet or deeper generally require sloping, shoring, or shielding.
1. No entry without protection: Never enter an unprotected trench at or above the depth threshold.
1. Spoil pile placement: Keep excavated material at least 2 feet from the trench edge.
1. Access and egress: Ladders or ramps required within 25 feet of workers in trenches 4 feet or deeper.
Discussion Prompts
1. Has today's competent person inspection been completed for any open excavation?
1. Is spoil material kept the required distance from the trench edge?


  MAY — Electrical Safety & GFCI
Priority: 5 of 12
Regulatory Reference: 29 CFR 1926.404 / 1926.405 / 1926.416
Why This Month: Electrocution is one of the Fatal Four; temporary power and wet conditions on job sites elevate this exposure.
Key Talking Points
1. GFCI protection required: All 120-volt, single-phase, 15- and 20-amp receptacles on construction sites require GFCI protection.
1. Assume energized: Treat all lines and equipment as energized until verified otherwise.
1. Overhead power line clearance: Maintain required clearance distances from overhead lines for personnel and equipment.
1. Temporary wiring inspection: Inspect cords and temporary wiring for damage before each use.
1. Qualified persons only: Work on energized equipment is limited to qualified electrical workers.
Discussion Prompts
1. Is GFCI protection in place and tested on this site's temporary power?
1. What overhead lines are near this site's work area, and is clearance being maintained?


  JUNE — Struck-By Hazards — Vehicles & Equipment
Priority: 6 of 12
Regulatory Reference: 29 CFR 1926.601 / 1926.602
Why This Month: Struck-by incidents involving vehicles and equipment are a Fatal Four category and common on active job sites.
Key Talking Points
1. High-visibility apparel: Required where workers are exposed to vehicle or equipment traffic.
1. Backup alarms: Verify functioning backup alarms on all vehicles and equipment, or use a spotter.
1. Spotter communication: Establish clear hand signals or radio communication before backing operations.
1. Internal traffic control: Follow the site's traffic control plan for pedestrian and vehicle separation.
1. Line of sight: Never assume an equipment operator sees you — make eye contact before approaching.
Discussion Prompts
1. Where on this site do pedestrians and equipment share the same path?
1. Is high-visibility apparel being worn consistently in traffic areas?


  JULY — Caught-In/Between Hazards — Heavy Equipment
Priority: 7 of 12
Regulatory Reference: 29 CFR 1926.600; OSH Act §5(a)(1)
Why This Month: Caught-in/between hazards are a Fatal Four category, often involving equipment, materials, or trench collapse.
Key Talking Points
1. Stay clear of swing radius: Never position yourself in the swing radius of excavators or cranes.
1. Lockout before servicing: Never service or clear a jam on equipment that is running or has stored energy.
1. Material stability: Never work beneath unsecured or improperly stacked materials.
1. Pinch points: Be aware of pinch points on trailers, gates, and equipment attachments.
1. Communication with operators: Confirm eye contact and communication before working near operating equipment.
Discussion Prompts
1. Where does equipment swing radius overlap with foot traffic on this site?
1. Has anyone had a near-miss with a pinch point or moving equipment part?


  AUGUST — Cranes & Rigging  ⚠
Priority: 8 of 12
Regulatory Reference: 29 CFR 1926.1400 series
Why This Month: Crane operations involve severe struck-by and dropped-load hazards requiring strict procedural discipline.

	⚠ Beyond This Talk — Formal Training Required: 29 CFR 1926.1427 requires crane operators to be certified or qualified through an accredited testing organization or employer-based qualification program — a formal process this talk does not provide. Riggers and signal persons also have their own qualification requirements under this standard.


Key Talking Points
1. Certified operators only: Crane operation is limited to certified, qualified operators.
1. Rigging inspection: Inspect slings, shackles, and rigging hardware before each lift.
1. Load charts: Never exceed the crane's rated capacity for the configuration and radius in use.
1. Clear the swing and drop zone: No personnel beneath a suspended load or within the crane's swing radius.
1. Signal person: A qualified signal person is required when the operator's view is obstructed.
Discussion Prompts
1. Has today's rigging equipment been inspected before use?
1. Is everyone clear of the drop zone during lifts?


  SEPTEMBER — Hazard Communication
Priority: 9 of 12
Regulatory Reference: 29 CFR 1926.59 / 1910.1200
Why This Month: Construction sites frequently involve multiple trades using chemicals — adhesives, sealants, solvents — requiring coordinated hazard communication.
Key Talking Points
1. Right to know: Every chemical on site must have an accessible SDS.
1. Multi-employer awareness: Know how to access SDS information for products brought on site by other trades.
1. Labels stay on: Never use an unlabeled container.
1. Ventilation: Use products requiring ventilation only in adequately ventilated areas.
1. PPE per SDS: Follow SDS-recommended PPE for each product.
Discussion Prompts
1. Do we know where to find SDS information for products used by other trades on this site?
1. What product on this site do we know the least about?


  OCTOBER — PPE — Head, Eye, Hand & Foot Protection
Priority: 10 of 12
Regulatory Reference: 29 CFR 1926.95–.107
Why This Month: Basic PPE compliance remains one of the most frequently cited issues and a foundational control across all site hazards.
Key Talking Points
1. Hard hats: Required in areas with overhead hazards; inspect for cracks or damage.
1. Eye protection: Required for cutting, grinding, nailing, and similar tasks.
1. Hand protection: Matched to the task — cut-resistant, impact, or chemical-resistant as needed.
1. Foot protection: Sturdy, puncture-resistant footwear appropriate to site conditions.
1. Inspection and replacement: Damaged PPE must be replaced, not “made to work.”
Discussion Prompts
1. Is PPE compliance consistent across all trades on this site?
1. What PPE item most often gets skipped, and why?


  NOVEMBER — Heat & Cold Stress Awareness
Priority: High — Timing Adjustable by Region
Regulatory Reference: OSH Act §5(a)(1) General Duty Clause; OSHA Heat NEP
Why This Month: Construction crews face both heat and cold exposure depending on season and region. The month shown is a general default — shift or repeat this module to match your region's actual peak heat and cold periods (see Regional Climate Adjustment).
Key Talking Points
1. Water, rest, shade: Hydrate regularly and take breaks during strenuous or hot-condition work.
1. Acclimatization: New or returning workers need a gradual ramp-up in hot conditions.
1. Know the signs — heat: Recognize heat exhaustion and heat stroke symptoms.
1. Know the signs — cold: Recognize frostbite and hypothermia signs — numbness, uncontrolled shivering, confusion — and warm the person immediately.
1. PPE and temperature interaction: Account for added heat stress from required PPE, and layer appropriately for cold-weather work.
1. Buddy system: Check on coworkers during high-exertion tasks or extended exposure to temperature extremes.
Discussion Prompts
1. Based on our actual climate, is this module timed correctly, or should it move (see Regional Climate Adjustment)?
1. Does everyone know the signs of both heat and cold stress in a coworker?


  DECEMBER — Fire Prevention & Housekeeping
Priority: 12 of 12
Regulatory Reference: 29 CFR 1926.150–.152 / 1926.25
Why This Month: Combustible material storage, temporary heaters, and general housekeeping become higher risk with reduced daylight and winter heating needs.
Key Talking Points
1. Housekeeping: Keep work areas clear of debris and combustible waste.
1. Temporary heating: Maintain clearance around temporary heaters per manufacturer requirements.
1. Fire extinguisher access: Verify extinguishers are available and accessible near hot work and fuel storage.
1. Flammable storage: Store flammable liquids in approved containers away from ignition sources.
1. Emergency access: Keep site access clear for emergency vehicles.
Discussion Prompts
1. Is housekeeping being maintained consistently across this site?
1. Are fire extinguishers accessible near this site's highest-risk areas?


Toolbox Talk Attendance Roster
	Company:
	Enter company name
	
	Training Topic:
	Enter training topic

	Training Date:
	Select date
	
	Supervisor/Trainer:
	Enter name



By signing below, each employee acknowledges attending this toolbox talk, understanding the material presented, and having the opportunity to ask questions.
	Print Name
	Signature
	Date
	Location/Site

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


Retain completed rosters for a minimum of three (3) years. Duplicate this page as needed for each monthly talk.
	State Plan Note: This program references federal OSHA (29 CFR) standards. If your organization operates in a state with an OSHA-approved State Plan (e.g., California, Washington, Michigan, Oregon, and others), state-specific standards may apply in addition to or in place of federal requirements. Contact the Questco Loss Control team for guidance specific to your state.


This program was prepared by Questco Risk Management & Loss Control as advisory guidance based on the operations profile described by the client. It does not constitute legal advice, and it does not replace site-specific hazard assessment or the client's obligations as an employer under the Occupational Safety and Health Act. Questions may be directed to the Questco Loss Control team.
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