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RISK MANAGEMENT & LOSS CONTROL
12-Month Toolbox Talk Training Program
Commercial Driving & Fleet Operations
Prepared for: Company Name
Industry: DOT / Fleet & Driving Operations
Prepared by: Questco Risk Management & Loss Control
Date: (Month Year)
How to Use This Program
This program provides one toolbox talk per month for drivers and fleet operations staff, addressing general workplace safety topics under OSHA's General Duty Clause. It is not a substitute for a DOT/FMCSA compliance program — see the compliance note below.
1. Timing: Deliver each talk in the month assigned. Seasonal topics are timed to precede peak exposure.
1. Documentation: Each attendee should sign the attendance roster (template on final page). Retain rosters for a minimum of three years as evidence of training in the event of an OSHA inspection or claim dispute.
1. Engagement: Each module includes discussion prompts. Near-miss reports surfaced during talks are a leading indicator worth tracking.
1. Who delivers: The supervisor or designated safety coordinator delivers the talk. No specialized certification is required for awareness-level content.
Priority rankings reflect the general loss exposure hierarchy for this operation type. Adjust sequencing if your specific site conditions or claims history point to a different priority.
What a Toolbox Talk Can — and Can't — Replace
Toolbox talks deliver awareness-level training and day-to-day reinforcement — they are not a substitute for OSHA-mandated formal, hands-on, or certified training. Topics marked with ⚠ below have a separate training requirement (classroom and/or hands-on evaluation, documented competency, or periodic recertification) that this talk does not satisfy on its own. Each flagged module includes a red callout explaining what additional training is required. Contact the Questco Loss Control team for help setting up or documenting formal training programs.
⚠  = Formal/certified training required beyond this talk — see that month's module for details.

Regional Climate Adjustment
Heat and cold stress risk varies significantly by geography, and this program's calendar placement reflects a general, moderate-climate default. Any module addressing heat or cold stress is marked “Timing Adjustable by Region” — move it to align with your operation's actual local climate rather than the month shown.
	Climate Zone
	Example States
	Typical Peak Heat Season
	Typical Peak Cold Season

	Northern / High-Altitude
	Colorado, Minnesota, Montana, Maine, Wisconsin
	July – August
	November – March

	Transitional / Moderate
	Virginia, Tennessee, Kansas, Ohio, North Carolina
	June – September
	December – February

	Southern / Desert / Gulf Coast
	Texas, Arizona, Florida, Louisiana
	April/May – October (often longer in desert climates)
	Brief, typically December – January


If your operations span multiple states or climate zones, consider repeating the heat and/or cold module more than once per year, or tailoring timing by location. Contact the Questco Loss Control team for help calibrating this program to your specific region.
	DOT/FMCSA Compliance Note: This program addresses general workplace safety topics relevant to driving and fleet operations under OSHA's General Duty Clause. It does not replace your organization's DOT/FMCSA compliance program — including hours of service, drug and alcohol testing, CDL licensing and medical certification, vehicle maintenance recordkeeping, or hazardous materials transport under 49 CFR. Contact the Questco Loss Control team for guidance on DOT-specific compliance requirements.



This program references federal OSHA (29 CFR) standards. If your organization operates in a state with an OSHA-approved State Plan (e.g., California, Washington, Michigan, Oregon, and others), state-specific standards may apply in addition to or in place of federal requirements. Contact the Questco Loss Control team for guidance specific to your state.



Annual Schedule at a Glance
	Month
	Topic
	Priority
	Primary Citation

	January
	Defensive Driving & Following Distance
	1
	OSH Act §5(a)(1) General Duty Clause

	February
	Winter Driving & Cold Weather Vehicle Operation
	2
	OSH Act §5(a)(1) General Duty Clause

	March
	Pre-Trip & Post-Trip Vehicle Inspection
	3
	OSH Act §5(a)(1) General Duty Clause (note: formal DOT pre-trip inspection requirements are governed by 49 CFR 396.13 — see DOT/FMCSA Compliance Note)

	April
	Distracted Driving & Cell Phone Policy
	4
	OSH Act §5(a)(1) General Duty Clause (note: FMCSA restricts handheld device use for CMV drivers under 49 CFR 392.80–.82 — see DOT/FMCSA Compliance Note)

	May
	Backing & Maneuvering Safety — Spotter Use
	5
	OSH Act §5(a)(1) General Duty Clause

	June
	Cargo Securement & Load Safety
	6
	OSH Act §5(a)(1) General Duty Clause (note: formal cargo securement standards are set by 49 CFR 393 Subpart I — see DOT/FMCSA Compliance Note)

	July
	Heat & Cold Stress Awareness — Loading, Unloading & Roadside Work
	High — Timing Adjustable by Region
	OSH Act §5(a)(1) General Duty Clause; OSHA Heat NEP

	August
	⚠ Fatigue Management & Hours of Service Awareness
	8
	OSH Act §5(a)(1) General Duty Clause (note: formal Hours of Service regulations are set by FMCSA under 49 CFR 395 — see DOT/FMCSA Compliance Note)

	September
	Slips, Trips & Falls — Entering/Exiting Cabs & Trailers
	9
	OSH Act §5(a)(1) General Duty Clause

	October
	Manual Material Handling — Loading & Unloading
	10
	OSH Act §5(a)(1) General Duty Clause

	November
	Roadside Emergency & Breakdown Procedures
	11
	OSH Act §5(a)(1) General Duty Clause

	December
	⚠ Hazard Communication — Transported Materials Awareness
	12
	29 CFR 1910.1200 (note: hazardous materials transport carries separate DOT requirements under 49 CFR 172–180 — see DOT/FMCSA Compliance Note)


  JANUARY — Defensive Driving & Following Distance
Priority: 1 of 12
Regulatory Reference: OSH Act §5(a)(1) General Duty Clause
Why This Month: Motor vehicle incidents are consistently the highest-severity exposure for driving and fleet roles, warranting year-opening priority.
Key Talking Points
1. Following distance: Maintain at least a 3–4 second following distance in good conditions, more in poor weather or with a heavier load.
1. Scan ahead: Look 12–15 seconds down the road, not just at the vehicle in front.
1. Space cushion: Maintain space on all sides of the vehicle where possible, especially in heavy traffic.
1. Speed for conditions: The posted speed limit is a maximum, not a target — adjust for weather, traffic, and road conditions.
1. Anticipate other drivers' mistakes: Defensive driving means planning for the other driver's error, not just your own correct action.
Discussion Prompts
1. What's a recent close call that a bit more following distance would have prevented?
1. How does everyone adjust their driving for winter conditions on this route?


  FEBRUARY — Winter Driving & Cold Weather Vehicle Operation
Priority: 2 of 12
Regulatory Reference: OSH Act §5(a)(1) General Duty Clause
Why This Month: Winter conditions significantly increase driving risk and warrant continued reinforcement into late winter.
Key Talking Points
1. Reduce speed: Slow down well before conditions demand it, not after losing traction.
1. Increase following distance: Stopping distance can double or triple on wet or icy roads.
1. Vehicle prep: Check tire tread, battery, and fluids before winter driving season.
1. Emergency kit: Keep blankets, water, and basic supplies in the vehicle during winter months.
1. Know when to stop: If conditions become unsafe, pulling over is the right call, not a failure.
Discussion Prompts
1. What's in our vehicles' winter emergency kits right now?
1. Has anyone had to make the call to pull over due to conditions? How did that go?


  MARCH — Pre-Trip & Post-Trip Vehicle Inspection
Priority: 3 of 12
Regulatory Reference: OSH Act §5(a)(1) General Duty Clause (note: formal DOT pre-trip inspection requirements are governed by 49 CFR 396.13 — see DOT/FMCSA Compliance Note)
Why This Month: A consistent inspection habit catches mechanical issues before they become road hazards.
Key Talking Points
1. Follow the same sequence every time: A consistent inspection routine catches more than an inconsistent one.
1. Tires, lights, brakes: These three systems are involved in a disproportionate share of vehicle-related incidents.
1. Fluid levels: Check oil, coolant, and washer fluid regularly, not just when a warning light appears.
1. Document defects: Report and document any defect found, even if the vehicle seems drivable.
1. Post-trip matters too: A post-trip inspection catches issues before the next driver or trip.
Discussion Prompts
1. Is the pre-trip inspection being done consistently, or treated as a formality?
1. What's the last defect caught during a pre-trip inspection?


  APRIL — Distracted Driving & Cell Phone Policy
Priority: 4 of 12
Regulatory Reference: OSH Act §5(a)(1) General Duty Clause (note: FMCSA restricts handheld device use for CMV drivers under 49 CFR 392.80–.82 — see DOT/FMCSA Compliance Note)
Why This Month: Distracted driving remains one of the most preventable contributors to vehicle incidents.
Key Talking Points
1. Phone-free driving: No handheld device use while driving, per company policy.
1. Pull over for calls: If a call or message is urgent, pull over safely first.
1. Navigation setup: Set your route before starting the vehicle, not while moving.
1. Eating and other distractions: Treat eating, grooming, or reaching for items the same as phone use — pull over first.
1. Passenger awareness: Manage passenger conversations and activity so they don't become a distraction.
Discussion Prompts
1. What's our actual policy on phone use while driving, and is it being followed?
1. What's the most common distraction on this route besides the phone?


  MAY — Backing & Maneuvering Safety — Spotter Use
Priority: 5 of 12
Regulatory Reference: OSH Act §5(a)(1) General Duty Clause
Why This Month: Backing incidents are common, low-speed but high-frequency, and largely preventable with proper procedure.
Key Talking Points
1. GOAL — Get Out And Look: Walk around and check your path before backing whenever possible.
1. Use a spotter: When available, a spotter should be visible in the mirror at all times during the maneuver.
1. Established hand signals: Agree on clear hand signals with your spotter before beginning.
1. Sound the horn: Tap the horn before backing in areas with pedestrian or blind-spot risk.
1. When in doubt, stop: If you lose sight of your spotter or path, stop and reassess.
Discussion Prompts
1. Are spotters being used consistently for backing maneuvers on this route?
1. What's a near-miss backing incident we can learn from?


  JUNE — Cargo Securement & Load Safety
Priority: 6 of 12
Regulatory Reference: OSH Act §5(a)(1) General Duty Clause (note: formal cargo securement standards are set by 49 CFR 393 Subpart I — see DOT/FMCSA Compliance Note)
Why This Month: Improperly secured cargo is a struck-by and rollover risk, both during transit and at loading/unloading.
Key Talking Points
1. Check before departure: Verify load securement before leaving the yard, not after the first turn.
1. Weight distribution: Distribute weight evenly and keep the center of gravity low where possible.
1. Recheck en route: Re-verify securement after the first few miles, as loads can shift.
1. Proper equipment: Use straps, chains, or blocking appropriate to the load type and weight.
1. Never exceed capacity: Follow the vehicle's rated load capacity.
Discussion Prompts
1. Is load securement being rechecked after the first leg of a trip?
1. Has anyone experienced a load shift during transit?


  JULY — Heat & Cold Stress Awareness — Loading, Unloading & Roadside Work
Priority: High — Timing Adjustable by Region
Regulatory Reference: OSH Act §5(a)(1) General Duty Clause; OSHA Heat NEP
Why This Month: Drivers face heat exposure during loading, unloading, and roadside work, in addition to cab climate. The month shown is a general default — adjust to your region's actual climate (see Regional Climate Adjustment).
Key Talking Points
1. Water, rest, shade: Hydrate regularly and take breaks during hot-weather loading and unloading.
1. Cab climate management: Don't rely solely on cab air conditioning — direct sun exposure during loading still applies.
1. Know the signs: Recognize heat exhaustion and heat stroke symptoms, and cold-weather frostbite and hypothermia signs during winter roadside work.
1. Roadside breakdown exposure: Extended roadside time in extreme heat or cold carries its own exposure — use hazard lights and seek shelter appropriately.
1. Layer for cold work: Appropriate outerwear for winter loading, chaining up, or roadside repairs.
Discussion Prompts
1. Based on our routes and climate, is this module timed correctly (see Regional Climate Adjustment)?
1. What's the plan if a driver breaks down in extreme heat or cold?


  AUGUST — Fatigue Management & Hours of Service Awareness  ⚠
Priority: 8 of 12
Regulatory Reference: OSH Act §5(a)(1) General Duty Clause (note: formal Hours of Service regulations are set by FMCSA under 49 CFR 395 — see DOT/FMCSA Compliance Note)
Why This Month: Fatigue significantly impairs reaction time and decision-making, and is a factor in a meaningful share of serious vehicle incidents.

	⚠ Beyond This Talk — Formal Training Required: Hours of Service compliance — including ELD recordkeeping, duty-status logs, and required rest periods — is a distinct FMCSA regulatory program under 49 CFR 395, separate from OSHA entirely. This talk builds fatigue awareness; it does not fulfill HOS training, recordkeeping, or driver qualification requirements.


Key Talking Points
1. Recognize fatigue signs: Frequent blinking, drifting within the lane, and missed exits are all warning signs.
1. Plan for rest: Build realistic rest stops into trip planning rather than pushing through fatigue.
1. Sleep before the shift: Adequate rest before a shift is as important as rest during it.
1. Pull over when needed: A short rest stop is always the right call over continuing while fatigued.
1. Report scheduling concerns: If a route or schedule doesn't allow for adequate rest, raise it with dispatch or your supervisor.
Discussion Prompts
1. What are the early warning signs of fatigue that this team watches for?
1. Does our current scheduling allow for adequate rest between routes?


  SEPTEMBER — Slips, Trips & Falls — Entering/Exiting Cabs & Trailers
Priority: 9 of 12
Regulatory Reference: OSH Act §5(a)(1) General Duty Clause
Why This Month: Falls from cabs and trailers are a common, often underestimated injury source in driving roles.
Key Talking Points
1. Three-point contact: Maintain three points of contact when entering or exiting the cab or trailer.
1. Face the vehicle: Climb down facing the vehicle, the same as climbing a ladder.
1. Check your footing: Look before stepping down, especially in wet, icy, or dark conditions.
1. Clear the step area: Keep steps and grab handles free of ice, mud, or debris.
1. Never jump down: Always use the steps, even for a quick exit.
Discussion Prompts
1. Has anyone had a slip or fall entering or exiting a vehicle?
1. Are grab handles and steps being kept clear of ice and debris?


  OCTOBER — Manual Material Handling — Loading & Unloading
Priority: 10 of 12
Regulatory Reference: OSH Act §5(a)(1) General Duty Clause
Why This Month: Loading and unloading cargo manually is a frequent source of strain injury for drivers who handle their own freight.
Key Talking Points
1. Plan the lift: Assess the load and path before lifting.
1. Team-lift threshold: Heavy or awkward freight requires assistance or equipment, not a solo effort.
1. Use available equipment: Hand trucks, dollies, and lift gates should be used rather than manual carrying where available.
1. Lift mechanics: Bend at the knees, keep the load close, avoid twisting.
1. Pace yourself: Rushing to meet a delivery window increases injury risk — flag scheduling pressure that compromises safe handling.
Discussion Prompts
1. What's the heaviest or most awkward freight regularly handled manually?
1. Does delivery scheduling allow enough time for safe loading and unloading?


  NOVEMBER — Roadside Emergency & Breakdown Procedures
Priority: 11 of 12
Regulatory Reference: OSH Act §5(a)(1) General Duty Clause
Why This Month: A breakdown on the shoulder is a struck-by risk in addition to the mechanical issue itself, and worth reinforcing ahead of winter travel.
Key Talking Points
1. Get off the roadway if possible: Move as far from traffic as safely achievable before stopping.
1. Warning devices: Deploy hazard triangles or reflectors promptly per your vehicle's requirements.
1. Stay visible: Use hazard lights and high-visibility apparel when working outside the vehicle.
1. Stay in a safe position: Position yourself away from the traffic side of the vehicle whenever possible.
1. Know who to call: Have emergency and dispatch contact information readily accessible, not just saved in a phone that may be low on battery.
Discussion Prompts
1. Does everyone know the exact procedure for a roadside breakdown on this route?
1. Are warning triangles and high-visibility gear stocked and accessible in every vehicle?


  DECEMBER — Hazard Communication — Transported Materials Awareness  ⚠
Priority: 12 of 12
Regulatory Reference: 29 CFR 1910.1200 (note: hazardous materials transport carries separate DOT requirements under 49 CFR 172–180 — see DOT/FMCSA Compliance Note)
Why This Month: Drivers should understand general chemical hazard awareness for any products they transport or handle, closing out the year with a compliance-adjacent topic.

	⚠ Beyond This Talk — Formal Training Required: Drivers transporting materials that require hazmat placarding need formal training and a hazmat endorsement under 49 CFR 172 Subpart H — a distinct, tested DOT credential this talk does not provide. Confirm whether your routes require an endorsed driver.


Key Talking Points
1. Know what you're carrying: Review shipping documentation before transport, especially for unfamiliar freight.
1. SDS access: Know how to access safety data sheets for chemical products in your load.
1. Placarding awareness: Understand what placards on your vehicle indicate, even if hazmat endorsement and placarding are handled separately.
1. Spill response basics: Know your company's basic procedure if a container leaks or is damaged in transit.
1. Report discrepancies: If shipping paperwork doesn't match the actual load, report it before departure.
Discussion Prompts
1. Does everyone know how to access an SDS for a product in their load if needed?
1. What's our procedure if a container appears damaged before or during transport?


Toolbox Talk Attendance Roster
	Company:
	Enter company name
	
	Training Topic:
	Enter training topic

	Training Date:
	Select date
	
	Supervisor/Trainer:
	Enter name



By signing below, each employee acknowledges attending this toolbox talk, understanding the material presented, and having the opportunity to ask questions.
	Print Name
	Signature
	Date
	Location/Site

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


Retain completed rosters for a minimum of three (3) years. Duplicate this page as needed for each monthly talk.
	State Plan Note: This program references federal OSHA (29 CFR) standards. If your organization operates in a state with an OSHA-approved State Plan (e.g., California, Washington, Michigan, Oregon, and others), state-specific standards may apply in addition to or in place of federal requirements. Contact the Questco Loss Control team for guidance specific to your state.


This program was prepared by Questco Risk Management & Loss Control as advisory guidance based on the operations profile described by the client. It does not constitute legal advice, and it does not replace site-specific hazard assessment or the client's obligations as an employer under the Occupational Safety and Health Act. Questions may be directed to the Questco Loss Control team.
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