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RISK MANAGEMENT & LOSS CONTROL
12-Month Toolbox Talk Training Program
Manufacturing, Fabrication & Associated Warehouse Operations
Prepared for: Company Name
Industry: Manufacturing & Fabrication
Prepared by: Questco Risk Management & Loss Control
Date: (Month Year)
How to Use This Program
This program provides one toolbox talk per month for manufacturing and fabrication operations, including associated warehouse and material handling exposure. Each module covers a 10–15 minute talk addressing machine safety, hot work, chemical exposure, and material handling typical of production environments.
1. Timing: Deliver each talk in the month assigned. Seasonal topics are timed to precede peak exposure.
1. Documentation: Each attendee should sign the attendance roster (template on final page). Retain rosters for a minimum of three years as evidence of training in the event of an OSHA inspection or claim dispute.
1. Engagement: Each module includes discussion prompts. Near-miss reports surfaced during talks are a leading indicator worth tracking.
1. Who delivers: The supervisor or designated safety coordinator delivers the talk. No specialized certification is required for awareness-level content.
Priority rankings reflect the general loss exposure hierarchy for this operation type. Adjust sequencing if your specific site conditions or claims history point to a different priority.
What a Toolbox Talk Can — and Can't — Replace
Toolbox talks deliver awareness-level training and day-to-day reinforcement — they are not a substitute for OSHA-mandated formal, hands-on, or certified training. Topics marked with ⚠ below have a separate training requirement (classroom and/or hands-on evaluation, documented competency, or periodic recertification) that this talk does not satisfy on its own. Each flagged module includes a red callout explaining what additional training is required. Contact the Questco Loss Control team for help setting up or documenting formal training programs.
⚠  = Formal/certified training required beyond this talk — see that month's module for details.

Regional Climate Adjustment
Heat and cold stress risk varies significantly by geography, and this program's calendar placement reflects a general, moderate-climate default. Any module addressing heat or cold stress is marked “Timing Adjustable by Region” — move it to align with your operation's actual local climate rather than the month shown.
	Climate Zone
	Example States
	Typical Peak Heat Season
	Typical Peak Cold Season

	Northern / High-Altitude
	Colorado, Minnesota, Montana, Maine, Wisconsin
	July – August
	November – March

	Transitional / Moderate
	Virginia, Tennessee, Kansas, Ohio, North Carolina
	June – September
	December – February

	Southern / Desert / Gulf Coast
	Texas, Arizona, Florida, Louisiana
	April/May – October (often longer in desert climates)
	Brief, typically December – January


If your operations span multiple states or climate zones, consider repeating the heat and/or cold module more than once per year, or tailoring timing by location. Contact the Questco Loss Control team for help calibrating this program to your specific region.


Annual Schedule at a Glance
	Month
	Topic
	Priority
	Primary Citation

	January
	Machine Guarding
	1
	29 CFR 1910.212

	February
	⚠ Lockout/Tagout
	2
	29 CFR 1910.147

	March
	Hot Work — Welding, Cutting & Brazing
	3
	29 CFR 1910.252

	April
	Hearing Conservation
	4
	29 CFR 1910.95

	May
	Eye & Face Protection
	5
	29 CFR 1910.133

	June
	⚠ Respiratory Protection Awareness
	6
	29 CFR 1910.134

	July
	⚠ Powered Industrial Truck Safety
	7
	29 CFR 1910.178

	August
	Hazard Communication — Chemicals & SDS
	8
	29 CFR 1910.1200

	September
	⚠ Overhead Crane & Hoist Safety
	9
	29 CFR 1910.179

	October
	⚠ Confined Space Awareness
	10
	29 CFR 1910.146

	November
	Electrical Safety — Arc Flash Awareness
	11
	29 CFR 1910.333

	December
	Fire Prevention & Emergency Action
	12
	29 CFR 1910.38 / 1910.157


This program references federal OSHA (29 CFR) standards. If your organization operates in a state with an OSHA-approved State Plan (e.g., California, Washington, Michigan, Oregon, and others), state-specific standards may apply in addition to or in place of federal requirements. Contact the Questco Loss Control team for guidance specific to your state.


  JANUARY — Machine Guarding
Priority: 1 of 12
Regulatory Reference: 29 CFR 1910.212
Why This Month: Unguarded or bypassed machinery is one of the most severe exposures in fabrication and production environments.
Key Talking Points
1. Guards stay in place: Never remove, modify, or bypass a machine guard for convenience or speed.
1. Point of operation: Understand where the danger zone is on each machine you operate.
1. Report missing guards: A missing or damaged guard takes the machine out of service until repaired.
1. Two-hand controls: Where equipped, both controls must be used as designed — never defeated.
1. Housekeeping around machinery: Keep the area clear to avoid being pushed or falling into moving parts.
Discussion Prompts
1. Has anyone seen a guard removed or bypassed — for any reason?
1. Which machine on the floor feels like it has the least margin for error?


  FEBRUARY — Lockout/Tagout  ⚠
Priority: 2 of 12
Regulatory Reference: 29 CFR 1910.147
Why This Month: Servicing or clearing jams on unguarded or de-energized equipment is a leading cause of caught-in/between injuries.

	⚠ Beyond This Talk — Formal Training Required: Employees who apply locks/tags or service equipment must be trained and documented as authorized employees under 29 CFR 1910.147(c)(7). That requires hands-on, equipment-specific instruction — this talk provides awareness reinforcement, not the authorized-employee qualification itself.


Key Talking Points
1. Respect the lock: Never remove another person's lock or bypass a tagged-out system.
1. Authorized vs. affected: Know your role and its limits — only authorized, trained employees perform lockout.
1. Never reach into running equipment: No exceptions, ever, for clearing jams.
1. Stored energy: Hydraulic, pneumatic, and spring energy remain after shutdown — verify zero energy state.
1. Group lockout: When multiple people work on one system, follow group lockout procedures.
Discussion Prompts
1. What equipment has caused a near-miss or jam recently?
1. Does everyone know how to verify zero energy state before starting work?


  MARCH — Hot Work — Welding, Cutting & Brazing
Priority: 3 of 12
Regulatory Reference: 29 CFR 1910.252
Why This Month: Hot work introduces fire, burn, and respiratory hazards requiring specific controls and permits.
Key Talking Points
1. Hot work permit: Confirm a permit is issued and the area is cleared of combustibles before starting.
1. Fire watch: A fire watch is required during and for a period after hot work in many settings — confirm your site's procedure.
1. Ventilation: Ensure adequate ventilation or local exhaust for welding fumes.
1. PPE: Appropriate welding helmet, gloves, and flame-resistant clothing at all times.
1. Fire extinguisher access: Verify an extinguisher is within reach before starting hot work.
Discussion Prompts
1. Is our hot work permit process being followed consistently?
1. Where is the nearest fire extinguisher to the areas where we do hot work?


  APRIL — Hearing Conservation
Priority: 4 of 12
Regulatory Reference: 29 CFR 1910.95
Why This Month: Cumulative noise exposure in production environments is a common but under-recognized long-term hazard.
Key Talking Points
1. Know your noise zones: Areas requiring hearing protection should be marked — know which zones apply to your work.
1. Proper fit matters: Improperly inserted earplugs provide little protection — confirm correct fit.
1. Consistent use: Hearing protection must be worn for the full duration of exposure, not just part of it.
1. Annual testing: Participate in required audiometric testing to catch changes early.
1. Equipment maintenance: Report unusually loud equipment — it may indicate a maintenance issue.
Discussion Prompts
1. Which areas of the floor are loudest, and is hearing protection consistently worn there?
1. Has anyone noticed ringing in their ears after a shift?


  MAY — Eye & Face Protection
Priority: 5 of 12
Regulatory Reference: 29 CFR 1910.133
Why This Month: Cutting, grinding, and chemical handling create eye injury exposure across most production tasks.
Key Talking Points
1. Task-appropriate protection: Safety glasses at minimum; face shields for grinding or chemical splash risk.
1. Side shields: Standard safety glasses with side shields for general floor work.
1. Never skip it for 'quick' tasks: Most eye injuries happen during brief, informal tasks.
1. Cleaning and storage: Damaged or scratched lenses reduce protection — replace them.
1. Visitors and non-production staff: Ensure PPE requirements are enforced for anyone entering the floor.
Discussion Prompts
1. What tasks on the floor are most often done without eye protection?
1. Has anyone had a near-miss eye injury?


  JUNE — Respiratory Protection Awareness  ⚠
Priority: 6 of 12
Regulatory Reference: 29 CFR 1910.134
Why This Month: Welding fumes, dust, and chemical vapors may require respiratory protection depending on exposure levels.

	⚠ Beyond This Talk — Formal Training Required: 29 CFR 1910.134 requires medical evaluation, fit testing, and formal training before any employee is assigned to wear a respirator in a mandatory-use program. None of that can be satisfied by a toolbox talk — contact Loss Control to confirm whether your operation needs a written respiratory protection program.


Key Talking Points
1. Know if you're in a program: Respirator use beyond voluntary dust masks requires medical evaluation, fit testing, and training.
1. Fit matters: A respirator that doesn't seal properly provides little protection — facial hair can interfere with fit.
1. Voluntary use: Even voluntary respirator use has requirements — check with your safety coordinator.
1. Cartridge changes: Follow the change-out schedule for filtering cartridges.
1. Ventilation first: Engineering controls like local exhaust ventilation are the first line of defense, not a substitute for PPE decisions.
1. Process heat awareness: Furnaces, ovens, and hot processes can create localized heat stress independent of outdoor climate — apply hydration and rest-break principles near these areas year-round.
Discussion Prompts
1. Are we aware of any tasks that generate enough dust or fumes to warrant a closer look?
1. Has anyone experienced irritation from fumes or dust during a task?


  JULY — Powered Industrial Truck Safety  ⚠
Priority: 7 of 12
Regulatory Reference: 29 CFR 1910.178
Why This Month: Forklifts and lift trucks moving raw material and finished goods between production and warehouse areas are a significant struck-by exposure.

	⚠ Beyond This Talk — Formal Training Required: 29 CFR 1910.178(l) requires formal classroom and hands-on operator training with evaluation, re-evaluated at least every three years. This talk is reinforcement, not certification — operators must complete the full program before running equipment.


Key Talking Points
1. Certification required: Only trained and evaluated operators may operate powered industrial trucks.
1. Pre-shift inspection: Check brakes, forks, and warning devices; remove defective equipment from service.
1. Pedestrian/production floor interface: Extra caution where forklift traffic crosses walking paths near workstations.
1. Load handling: Never exceed rated capacity; keep forks low while traveling.
1. No riders: Only the operator rides unless an approved platform is used.
Discussion Prompts
1. Where does forklift traffic cross pedestrian paths in our facility?
1. When was the last pre-shift inspection that caught a real defect?


  AUGUST — Hazard Communication — Chemicals & SDS
Priority: 8 of 12
Regulatory Reference: 29 CFR 1910.1200
Why This Month: Manufacturing environments often use solvents, lubricants, coolants, and coatings with varied hazard profiles.
Key Talking Points
1. Right to know: Every chemical on site must have an accessible SDS.
1. Labels stay on: Never use an unlabeled container; secondary containers must be labeled.
1. Storage compatibility: Keep incompatible chemicals separated per SDS guidance.
1. PPE per SDS: Follow SDS-recommended PPE for each product used.
1. Spill response: Know the location and proper use of spill kits.
Discussion Prompts
1. Can everyone locate the SDS for the chemicals used at their station?
1. What product on the floor do we know the least about?


  SEPTEMBER — Overhead Crane & Hoist Safety  ⚠
Priority: 9 of 12
Regulatory Reference: 29 CFR 1910.179
Why This Month: Overhead lifting equipment presents severe struck-by and dropped-load hazards if inspection or operating procedures lapse.

	⚠ Beyond This Talk — Formal Training Required: Crane and hoist operators need documented, equipment-specific qualification training before operating — this is standard industry practice tied to the employer's duty to ensure only trained personnel operate the equipment. A monthly talk supports that training; it doesn't replace it.


Key Talking Points
1. Pre-use inspection: Check hooks, cables/chains, and controls before each use.
1. Rated capacity: Never exceed the crane or hoist's rated load capacity.
1. Clear the path: No one should stand or walk under a suspended load.
1. Rigging inspection: Inspect slings and rigging hardware for wear or damage before use.
1. Only trained operators: Crane and hoist operation is limited to trained, authorized personnel.
Discussion Prompts
1. Has anyone ever walked under a suspended load, even briefly?
1. When was our rigging equipment last inspected?


  OCTOBER — Confined Space Awareness  ⚠
Priority: 10 of 12
Regulatory Reference: 29 CFR 1910.146
Why This Month: Tanks, pits, and enclosed equipment in manufacturing settings may qualify as permit-required confined spaces.

	⚠ Beyond This Talk — Formal Training Required: 29 CFR 1910.146 requires specific, documented training for authorized entrants, attendants, and entry supervisors on permit-required confined spaces — well beyond general awareness. If your facility has permit spaces, contact Loss Control to confirm your entry program meets the full standard.


Key Talking Points
1. Know the spaces: Identify which areas in your facility are classified as confined spaces.
1. Never enter without authorization: Permit-required spaces require atmospheric testing, ventilation, and a permit system.
1. Atmospheric hazards: Oxygen deficiency, toxic gas, or flammable atmospheres can be invisible and undetectable without testing.
1. Attendant role: A trained attendant must remain outside during entry in permit spaces.
1. Rescue planning: Never attempt an unplanned rescue — it is the leading cause of multiple fatalities in confined space incidents.
Discussion Prompts
1. Do we know which spaces in our facility are permit-required confined spaces?
1. Is entry signage posted and understood by all employees?


  NOVEMBER — Electrical Safety — Arc Flash Awareness
Priority: 11 of 12
Regulatory Reference: 29 CFR 1910.333
Why This Month: Industrial electrical panels and equipment carry higher-voltage exposure than typical facility electrical work.
Key Talking Points
1. Qualified persons only: Work on or near exposed energized parts is limited to qualified electrical workers.
1. Arc flash boundaries: Respect posted arc flash boundary and PPE category labels on equipment.
1. De-energize when possible: Energized work should be the exception, justified and authorized, not the default.
1. PPE per label: Follow the arc-rated PPE requirements specified on equipment labeling.
1. Panel clearance: Maintain required clearance in front of electrical panels.
Discussion Prompts
1. Are arc flash labels posted and current on our equipment?
1. Has anyone worked on energized equipment without proper authorization or PPE?


  DECEMBER — Fire Prevention & Emergency Action
Priority: 12 of 12
Regulatory Reference: 29 CFR 1910.38 / 1910.157
Why This Month: Combustible materials, hot work, and electrical equipment combine to elevate fire risk heading into year-end.
Key Talking Points
1. Know your role: Review the emergency action plan — evacuation routes and assembly points.
1. PASS technique: Only fight small, contained fires between you and an exit.
1. Combustible storage: Maintain clearance from ignition sources and sprinkler heads.
1. Monthly extinguisher checks: Verify extinguishers are charged, accessible, and inspected.
1. Hot work coordination: Extra vigilance when hot work and combustible storage are in proximity.
Discussion Prompts
1. Are our exits and evacuation routes clear right now?
1. When was the last fire drill, and did everyone know where to go?


Toolbox Talk Attendance Roster
	Company:
	Enter company name
	
	Training Topic:
	Enter training topic

	Training Date:
	Select date
	
	Supervisor/Trainer:
	Enter name



By signing below, each employee acknowledges attending this toolbox talk, understanding the material presented, and having the opportunity to ask questions.
	Print Name
	Signature
	Date
	Location/Site

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


Retain completed rosters for a minimum of three (3) years. Duplicate this page as needed for each monthly talk.
	State Plan Note: This program references federal OSHA (29 CFR) standards. If your organization operates in a state with an OSHA-approved State Plan (e.g., California, Washington, Michigan, Oregon, and others), state-specific standards may apply in addition to or in place of federal requirements. Contact the Questco Loss Control team for guidance specific to your state.


This program was prepared by Questco Risk Management & Loss Control as advisory guidance based on the operations profile described by the client. It does not constitute legal advice, and it does not replace site-specific hazard assessment or the client's obligations as an employer under the Occupational Safety and Health Act. Questions may be directed to the Questco Loss Control team.
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